
Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 
 

CABINET REPORT 
 

 

 

 

 
 
To:  Chair, Ladies and Gentlemen 
 

Foster Carers Incentives 
 
 

1.0 SUMMARY OF THE REPORT 

 
1.1  There is a plan in place to increase the supply of Merthyr Tydfil foster carers.  A 

business case has been developed in consultation with foster carers and relevant 
Council departments. 

 
1.2  Offering foster carers a Council Tax reduction has been successful in recruiting 

foster carers in a number of English and North Wales authorities.  
 
1.3  An analysis of the financial implications has taken place indicating that reducing 

reliance on independent fostering association foster carers would release the funding 
required to invest in this enhanced offer to foster carers. 

 

2.0 RECOMMENDATION that 
 
2.1 The proposal that the Council offer mainstream foster carers living in Merthyr Tydfil a 

Council Tax reduction of 50%, and a detriment payment to Merthyr Tydfil 
mainstream foster carers living outside the Authority, be approved. 

 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1  Part 6 of the Social Services and Well-being Act 2014 (Wales) builds on the duty in 

s.75 of the Act which sets out local authorities’ general duty to ensure that they are 
able to provide looked after children with accommodation that is within the local 
authority’s area and that meets the children’s needs. 
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3.2  In pursuit of improving our local sufficiency of suitable placements, Children’s 
Services have developed a Placement Commissioning Strategy.  The action plan 
linked to this strategy includes work that is under way to increase the supply of 
Merthyr Tydfil foster carers.  This is necessary because the insufficient supply of 
Merthyr Tydfil foster carers has led to reliance on independent fostering agencies 
and out of county placements.  Acknowledging some positive outcomes for young 
people in independent foster placements, reliance on independent fostering 
agencies (IFAs) at the current rate is unsatisfactory in terms of both placement 
location and cost to the Council.  

  
3.3  As part of our attraction campaign, a business case has been developed that 

extends our offer to foster carers to include Council Tax reduction. 
 

4.0 THE BUSINESS CASE 
 
4.1 The purpose of the business case is to provide information to explore the 

development of the fostering service by providing foster carers with benefits that 
would increase the supply of Local Authority foster carers and reduces reliance on 
higher cost independent foster cares by: 

 

 Encouraging people to become foster carers. 

 Attract experienced foster carers to become Merthyr Tydfil foster carers. 

 Retain existing foster carers within Merthyr Tydfil. 
 
4.2  In order to continually increase the number of Local Authority foster carers and to 

compete with the IFAs, we need to develop an offer for our potential and current 
foster carers.  Experience of IFAs has told us that whilst they cannot be beaten on 
price alone, there are things that we as a Local Authority can offer, that they simply 
cannot provide and it is these areas that we need to explore in order to set our offer 
apart from other agencies.  

 
4.3  Council Tax reduction schemes have been effective in England and some North 

Wales authorities who are seeking to recruit foster carers.  From analysing the 
annual cost of external placements for children and young people it is evidential that 
local authorities are able to save a significant cost by deducting Council Tax bills 
from in-house foster carers.  Moreover some of this saving can then be invested in 
foster carer retention activity and to further recruitment and advertising. 

 
4.4  MTCBC’s current foster carer offer includes the following benefits: 
 

 Weekly financial allowances for both the foster carer and the child they have 
placed with them. 

 Comprehensive training programme, including the ‘Skills to Foster’ course and 
access to a wide range of professional qualifications and development 
opportunities. 

 A social worker specifically allocated to the foster carer that will visit regularly. 

 Support from other foster carers, professionally and socially, including mentoring 
and coffee mornings. 

 Out of hours support from the Emergency Duty Team. 



 Membership of the Fostering Network, which is a national network of foster 
carers and the children they support.  

 Free leisure membership for the foster carer, a partner (or friend) and the 
children.  

 Free discount card to get exclusive discounts in local shops, restaurants and on 
days out. 

 
4.5  A consultation with foster carers took place during June 2019.  The responses 

highlighted what carers would like to see included in any future offer to foster carers 
and overwhelmingly a reduction in council tax came out as the highest response rate 
in addition to discount cards, uniform subsidy, increased allowances and free car 
parking in town centres. 

 
4.6  Council tax exemptions have already been implemented within MTCBC.  MTCBC 

demonstrate their responsible approach to corporate parenting by supporting care 
leavers to get the best start in life and support transitions into independent living.  In 
April 2018 MTCBC introduced the Council Tax discretion discount for care leavers 
after identifying highlighted difficulties care leavers face within the ‘Hidden Ambitions’ 
report.  MTCBC have criteria in place for this to identify eligible care leavers.  

 
4.7  To provide an incentive to recruit and retain foster carers it is proposed that MTCBC 

implement a 50% reduction in council tax for all MTCBC foster carers as well as 
continuation of the current offer benefits as part of the wider MTCBC foster carer 
offer.  

 
4.8   It is proposed that in order to aid with the recruitment of mainstream carers that this 

council tax reduction is only available to those foster carers who are eligible for a fee.  
The definition of this demographic of carer would be “Any foster carer who 
demonstrates the skills and abilities to be approved to care for any child the 
local authority matches to them.” If any current carers that do not currently 
receive a fee (those foster carers who are approved to care only for a connected 
child) wish to be assessed to receive one, MTCBC will not discriminate and will 
follow the same recruitment and assessment procedure as they do for any new 
application to foster.  This means that the offer would not be available to kinship 
careers who care for a connect child who is likely to be a relative. 

 
4.9  To ensure equity across mainstream carers, including those living on the border of 

MTCBC but in other Local Authorities, it is proposed that a detriment payment is 
made in lieu of the council tax reduction to MTCBC foster carers not living within 
Merthyr Tydfil. 

 
4.10  Following consultation with the Council’s lead officer for council tax, subject to 

Cabinet decision, the project could be delivered through existing systems within the 
council tax department with the support of the Fostering Service.  Systems would 
need to be established, following agreement of the project proposal, to ensure a 
smooth process for foster carers and colleagues within the council tax department 
and a policy would need to be drafted explaining the constraints and benefits of the 
project. 

 



4.11  A comprehensive marketing plan will be delivered by the Regional Marketing Officer 
to ensure existing foster carers and potential new applicants are made aware of the 
proposal.  An implementation would be developed by the Regional Development 
Manager for Fostering Services to ensure project delivery within the timescales. 

 

5.0 FINANCIAL IMPLICATIONS 
 
5.1 As at 31st March 2019 the number of children placed with IFA carers was 45, 

including 4 placed within the boundaries of Merthyr Tydfil and 41 placed outside the 
boundaries of Merthyr Tydfil 

 
5.2  In Merthyr Tydfil, Local Authority foster carers are on average paid fees and 

allowances of £342 per week (approximately £17,784 per annum).  In comparison 
the average cost of an IFA placement is £754.60 per week (approximately £39,239 
per annum).  This constitutes a difference of £21,455 per annum per child placed. 

 
5.3  The full business case includes a detailed analysis of the financial implications of 

offering mainstream foster carers Council Tax reduction.  In summary, based on a 
calculation dividing the total cost of council tax discount by the difference between 
placing a child in house and using an IFA placement annually (£21,455); the table 
below shows how many placements we would need to bring in house, rather than 
using IFA’s to establish a net saving to the Authority. 
 

 

Percentage 
of discount 
offered 
 

Total cost of Council 
Tax Charge for current 
MTCBC foster carers 
at July 2019 

Number of Children needed to 
house in LA placements as 
opposed to IFA’s in order to save. 

100% £63,139.07 
 

3 

50% £31,569.54 
 

2 

25% £15,784.77 
 

1 

 
5.4  As the supply of Merthyr Tydfil foster carers increase, so the Council will need to 

review the staffing establishment in the fostering team to ensure that high quality 
support can be stepped up in line with the increase in foster carers.  The reduction in 
demand from IFAs will facilitate investment in fostering retention should the increase 
in Merthyr Tydfil foster carers require this.  Work is under way to understand the 
tipping point for the cost benefit in order to ensure that there is no uncontrolled 
growth.  

 
 
 
 
 
 
 



6.0 INTEGRATED IMPACT ASSESSMENT 
 
6.1   

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
5 of 10 0 of 10 5 of 10 

4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 

Summary: 
 
The main positive impacts are collaboration, long term planning and improvement to the 
best start in life for children who are looked after.  
 
No negative impacts have been identified. 
 

 
LISA CURTIS JONES  
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR CHRIS DAVIES 
                 CABINET MEMBER FOR 

SOCIAL SERVICES 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Full Business Case  October 2019 Unit 5 
  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


